


























Business Expansion, Retention and Recruitment

Other

There were no State leads to respond to this month

Ag building: Continue to meet with the Food Security Coalition and explore potential partner-
ship opportunities to develop food production facilities. A meeting of the infrastructure commit-
tee is planned for Sept. 14. With Bayoan on staff now, we will be returning more focus to the fea-
sibility study for the ag start-up building as one of his first tasks.

Community Internship: Gorge Works Community Internship’s business steering committee will
have met for the third time the morning of Sept. 13. Several major Gorge employers have joined
the steering committee, including MCMC and Cherry Growers. We are planning the official
launch of Gorge Works on Manufacturing Day, Friday, Oct. 6. We have been developing the mar-
keting materials and documentation for the program, including a website (gorgeworks.com),
Host Site 101, application, flyer and other pieces. Local organizations including CGCC, Cherry
Growers, Griffith Motors and possibly the Port will be offering tours for students.

Facility inquiries: We continue to get numerous inquiries related to facilities for expansion of
existing Columbia Gorge businesses. We have been able to direct one production business to ex-
isting facilities in the local area and another to build-to-suit resources, and are continuing to find
solutions for other businesses.

UPRR: UPRR called to say they will not oppose the City of The Dalles converting the Hostetler
Street crossing from a private crossing to a public crossing. Julie Krueger, Tyler Stone, Dave An-
derson and Andrea will be meeting to determine next steps. The hurdle will now be ODOT rail
division.

Industrial Center Mailbox: Kathy N has been working with the US Post Office to identify a loca-
tion for the Port to install a bank of mailboxes in the industrial center. Kathy is working with Kurt
Conger at NWPUD and the post-mistress to see if a location on Tract B, or near the new substa-
tion will work. The area needs to be large enough for the mail truck to get off the road, then turn
around (u-turn) and leave the industrial center. If neither of these sites work we will look at a lo-
cation closer to the Chenoweth Creek bridge.

Columbia Gorge Industrial Center Address: The City and Post Office have assigned official ad-
dresses to the lots in the industrial center.

Community Outreach: We are updating, adding to, and modifying the one-page exhibits for the Com-
munity Outreach Team. Several new issues have been added to team priorities for the trip. Here are the
projects /issues we are going back for:

Projects:
@ Scenic Area Funding: $1.9M
4 Q-Life funding for Maupin: $900,000
o Dog River Pipeline: $4M
8 Treaty Oaks Skill Center: $7.3M
° Rock Fort Ag Lab: $350,000
s Workforce Experience Pilot: $190,000
Policy lssues
o Federal Forest Rules Reduction - Allow the City to manage the forest in The Dalles water-
shed
o Payment in Lieu of Taxes (PILT)/Secure Rural Schools (SRS) funding - Continued Federal
payments to offset losses in tax revenue due to Federal land ownership (in Wasco County
= $70,000 annual payment)

° Temporary Worker Visa Program - support a streamlined agricultural worker visa pro-
gram for the tree fruit industry
° UGB Expansion - Support the expansion of Urban Areas into the National Scenic Area

o US Economic Development Administration (EDA) Support - support continued funding
to the EDA for small, regional projects like The Dalles Commercial dock
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° Executive Order to streamline Federal permitting process - Support this effort. A common
complaint is that Federal agencies do not respond, or need to respond, in a timely man-
ner to permit requests or other requests.

Marina Electrical: Andrea and Angie met with Gary Hage to review the PUD options and get a better
understanding of what the implications would be for the current boathouse owners. Gary has estimated
that it will take 4 to 5 hours per boathouse to connect them to the new power pedestal at an average cost
of about $1,000. Boathouse owners will need to get an electrical permit, have the work done, then have
the work inspected before the meter will be energized. We also need make sure that both old and new
electrical systems will remain operational for a time to give boathouses time to convert over.

Guest Moorage:

*  New doors and locks have been installed in the Guest Moorage bathrooms.

*  New payment signs have been installed in the guest moorage area.

° New two-part envelopes have been created to better track payments; payment is placed in the
envelope, and a payment stub is kept with the boat. This will help us make sure transient moor-
age users are paying for their slips.

*  In partnership with The Dalles Marina LLC the transient moorage area water was treated with
herbicide. This is the second treatment this year, but it did not have a very noticeable effect this
time, which may be due to warmer water at this time of year. The company that did the applica-
tion has been notified and is evaluating the use of a different chemical. Cost approx. $500.00

e Power. Many ports, including ours, have been having issues with their transient moorage power.
The issue is that the Ground Fault Circuit Interrupter (GFCI) breakers are tripping when boats
are plugging in. Apparently this is a nation-wide issue and the National Marine Board has esti-
mated that 30% of all boats have some current leakage which is causing the problem. Kathy N
contacted the Oregon State Marine Board (OSMB) to get some guidance on how to resolve this,
they in turn had her contact a company in Longview WA. After a conversation with this compa-
ny, and after doing some on-site testing, we believe that it is indeed a vessel issue, not a transient
moorage electrical issue. According to the experts, some on-water systems were installed with a
much lower threshold to trip the GFCL. The electrical company from Longview will be doing
some work at The Dalles Airport this fall, and we have asked to get on their schedule so they can
do an on-site evaluation. If there are improvements that need to be made to make this system
more usable, we will be applying for OSMB grants to cover the cost.

*  Downtown business maps were installed in the reader boards at the Marina at Guest Moorage as
a way to promote area businesses to river travelers.

Klindt Cove Park; Kathy N. reported that there is a $365 site plan review fee required by the City total
this to the next step. Andrea talked with Dawn Hert and she said that City Council can waive the fee.
Kathy N has applied for the waiver, and it has been approved by Steve Harris. The next step is for the
waiver to be presented to the City Council.

Abandoned Boat: There is an abandoned boat, with expired tags (2015), tied up in Klindt Cove. The own-
er of the boat had called the Port asking for permission to permanently moor in guest moorage, this was
denied; they also contacted The Dalles Marina LLC, but were denied permanent moorage there as well.
Kathy N is working with Parks and Rec and Oregon State Marine Board to determine what needs to be
done to remove it. The owner of the boat is currently in NORCOR.

Landscaping: We received an email regarding weeds in the landscaping along Klindt Drive and a dead
tree near Klindt Cove. Annually in the spring we have all the exposed banks on Klindt Drive sprayed for
weeds, but some have popped up this fall which we will be tending to. Regarding the dead tree, Andrea
contacted Scott Baker of Wasco County Parks and Rec because the tree is on property under Parks and
Rec management. Scott did walk the trail and assess if the tree posed any safety issues, which he deter-
mined it did not. Because the Parks crew is quite busy right now, 1 offered that the Port could remove the
tree for them.
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Audit: Audit is ongoing.

Klindt Cove Park — Applied to City Planning to waive the Planning Department fee. Steve Harris let me

know he had approved the fee waiver application and would take it to City Council. He has not provid-
ed the date for that yet.
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PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date: September 13, 2017
Subject: G-2.) Reports of Committees
a) Urban Renewal — Staci Coburn:
b) Chamber of Commerce — David Griffith:
¢)  Wasco EDC - Kathy Ursprung:

d) COT - Weast/Klaas:
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